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Introduction: Aims of this concept

This framework concept formulates guiding principles for the future development of the
Gusen remembrance site, designed to channel its continued substantive focus, curatorial

design and educational programming.

The term “remembrance site” is to be understood as a provisional working term. The
development process initiated with this concept shall also address an appropriate

designation of the site going forward.

The Gusen remembrance site referred to in this concept consists of several plots that are
not directly connected to each other: the “Langenstein I” plot, which includes parts of the
former SS area, the roll-call area, and a space around the ruins of the former rock crusher;
the “Langenstein 11" plot with the existing Gusen Memorial, the visitor centre, and an
adjacent meadow in front of it; and the “St. Georgen” plot in front of the former

“Bergkristall” tunnel complex.

The “Bergkristall” tunnel complex itself can currently only be accessed by groups on a few
days of the year, and otherwise lies outside the planning area for the future remembrance
site. However, it is possible that parts of the complex may in future be included in the
planning under certain technical and financial conditions. At any rate, to develop the
remembrance site it is necessary to take into account the entire area influenced by the

former Gusen concentration camp, even if most of it lies outside the planning zone.

This framework concept raises questions, among others, about the relationship of the
future Gusen remembrance site to the Mauthausen concentration camp memorial, which
has been established for many decades and is only four kilometres away. How should the
two remembrance sites relate to each other in the future, and what new functions can and

should the Gusen remembrance site take on in this context?

All considerations must be based on the results of the international participation process
carried out in 2022/23, and must take into account the proposed design measures of the
winning project from the international competition for architecture and landscape

planning.

The concept provides a framework within which future, more detailed concepts on specific
themes are to be developed, for example with regard to the curatorial design of the
remembrance site, its educational programming, or the operational planning. It therefore
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formulates general principles for the development of the Gusen remembrance site without

yet specifying concrete measures based on them.

Necessary infrastructure conditions that transcend beyond questions relating to the
memorial itself, such as public transport or catering services, are only just referred to in this
concept. The development of specific solution scenarios goes beyond the remit of the

Mauthausen concentration camp memorial and beyond the scope of this concept.

Knowledge about the history of the Gusen camp complex is continually expanding thanks
to recent research. At the same time, archaeological investigations repeatedly bring
structural remains of the former camps to light. The future conceptualisation of the

remembrance site must take this constantly expanding pool of knowledge into account.



General conditions

Brief history of the Mauthausen-Gusen concentration camp complex
The Mauthausen concentration camp was the central location of National Socialist
persecution on Austrian soil. It was established in August 1938, a few months after the
annexation of Austria to the German Reich. Initially, German and Austrian prisoners were
incarcerated there. From the beginning of World War Il, tens of thousands of people, only
men at first and later also women, were deported to Mauthausen for political or racist
reasons from territories occupied by the German armed forces. Mauthausen became an

international camp with prisoners from more than forty countries of origin.

At the start, the prisoners were forced to perform compulsory labour for the construction of
the camp and in the stone industry. From 1942, due to the increasing shortage of labour,
they were used more and more in the establishment and operation of armaments
production, and from the end of 1943 in the construction of large underground factories.
In this context, a complex of around 40 satellite camps emerged, within which

Mauthausen functioned as the main headquarters, distribution centre and death camp.

Between 1938 and the liberation by the US Army on 5 May 1945, a total of about 190,000
prisoners passed through this concentration camp system. Around half of those deported
were murdered or died as a result of the harsh living conditions, inadequate food and

medical care, and the everyday violence that prevailed there.

At the end of 1939, the SS had the Gusen concentration camp built only four kilometres
from Mauthausen. With a few exceptions, Gusen was designed as a men’s camp, and
occupied a special position within this complex: more than just a satellite camp, it was a

kind of branch of the Mauthausen concentration camp.

At the beginning of 1941, the Mauthausen camp complex was designated a level-Ill camp
by the head of the Security Police and the Security Service. For the prisoners, this meant
the harshest detention conditions of all concentration camps in the German Reich. In this
context, between 1940 and 1942, Gusen functioned as an extermination site for various
groups, including members of the Polish elite, Spanish Republicans and Soviet prisoners of

war.



While the prisoners, just like in Mauthausen, initially had to work on building the camp and
in the stone industry, the Gusen camp was transformed into an important site for the
armaments industry from 1943 onwards with the arrival there of armaments companies
Steyr-Daimler-Puch and Messerschmitt. From the end of 1943, the prisoners had to
construct underground tunnels to protect the production facilities from Allied air raids. With
a view to constructing of the “Bergkristall” complex in nearby St. Georgen, the Gusen
concentration camp was expanded to include the Gusen Il section. In the Gusen
concentration camp, with its three sections Gusen |, Il and Ill —the latter located five
kilometres away in Lungitz — more prisoners were incarcerated by the end of the war than
in the main Mauthausen camp. It reached its peak at the end of February 1945 with more

than 26,000 prisoners.

On 5 May 1945 the Gusen camp was liberated first by the 37 US Army, followed later the
same day by the Mauthausen camp. At the end of July 1945 the Americans withdrew from
Gusen and Mauthausen, and the two former camps became part of the Soviet occupation

zone.

In Gusen, the Soviet armed forces continued to operate the quarry. By the end of the
1940s, most of the former camp and its facilities had been destroyed through looting or
the sale of barracks and building materials. After the withdrawal of the Soviets in 1955,
most of the former Gusen concentration camp passed into the ownership of the Republic of
Austria. The former camp area was then divided into lots, and sold as building land.
Housing estates were built there that were literally erected on the foundations of the

concentration camp, and still exist today.

The former Mauthausen concentration camp, on the other hand, was handed over by the
Soviets to the Republic of Austria in June 1947, and Austria was obliged to preserve it as a
place of commemoration. The former camp was officially opened in 1949 under the name
“Mauthausen Public Memorial”. The decision of the Soviets was decisive in ensuring that
large parts of the former Mauthausen concentration camp have been preserved to this day

in their original condition.

Mauthausen and Gusen remembrance sites today

Important architectural remains of the Mauthausen concentration camp have been
preserved to this day, including several barracks for housing prisoners, the former SS
command building, walls and watchtowers, the roll-call area as well as other buildings with



various functions. The different sites of mass murder such as the gas chamber, the

execution room and two of the three crematorium ovens have also been preserved.

Beyond these structural remains, there have been various symbolic interventions at this
site over the years. More than twenty countries whose citizens were imprisoned in
Mauthausen have erected memorials. Some of them, such as Yugoslavia, the GDR or the
Soviet Union, no longer exist today, which gives this “memorial park” itself a historical

value.

At the same time, relatives and communities of the victims have placed commemoration
plaques in various parts of the memorial over the decades. Internationally, the
commemoration was coordinated by the Comité International de Mauthausen, and at the
national level by the Austrian Association of Mauthausen Survivors (Osterreichische
Lagergemeinschaft Mauthausen), which handed over its agendas to the Austrian

Mauthausen Committee (Mauthausen Komitee Osterreich) in 2000.

The preserved crematoria have become centres of remembrance for the victims in both
Mauthausen and Gusen. Mauthausen is now also a symbolic place where various groups
carry out their remembrance routines and rituals. In addition to these functions, the
Mauthausen concentration camp memorial today primarily serves as a centre for
information and education on National Socialist persecution and extermination policies in

Austria.

In contrast to Mauthausen, only a few original buildings have been preserved in Gusen.
They all had different uses in the post-war period, and have generally been altered to such
an extent that they can no longer be recognised as architectural remains of a concentration

camp.

From the end of the 1940s, the preserved crematorium oven became a focal point for
remembrance, as shortly after the end of the war Polish and French survivors along with
their relatives turned it into an unofficial memorial site. At the beginning of the 1960s, the
Italian survivors’ organisation ANED as well as the French Amicale de Mauthausen founded
the “Comité du Souvenir du Camp de Gusen” within the Comité International de
Mauthausen. This body collected funds to buy the plot of land with the crematorium, and
erect a memorial there. “Gusen Memorial” was inaugurated in 1965. It was only in 1997
that the Republic of Austria assumed responsibility for its preservation.

Just like in Mauthausen, it was initially the international organisations of survivors in
Gusen, united under the umbrella of the Comité International de Mauthausen, that kept
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the memory of the history of this place alive. From the 1980s onwards, initiatives within
local civil society also emerged to promote remembrance of the Gusen concentration
camp, firstly with the Gusen Memorial Service Committee and later with the Johann Gruber
Platform and the Papa Gruber Circle. The municipal association entitled “Mauthausen-
Gusen-St. Georgen Region of Awareness” was founded in 2016, which, in addition to

addressing local Nazi history, also focuses on human rights education.

In 2003, the Gusen Memorial was expanded to include a small visitor centre, in which a
permanent exhibition on the history of the camp was opened in 2005. In the early 2000s,
the Republic of Austria also assumed responsibility for the remains of the tunnels

|II

codenamed “Bergkristall” in nearby St. Georgen. Part of the tunnel system was technically

equipped in such a way that it can be opened several days a year for guided visits.

In addition to visits to the former tunnel complex, the Mauthausen concentration camp
memorial has for several years now been offering guided tours on the former Gusen camp
grounds. These can be booked independently or in combination with a visit to the
Mauthausen concentration camp memorial. In doing so, it enjoys good support from the
various remembrance initiatives on site as well as with the Mauthausen-Gusen-St. Georgen

Region of Awareness.

Facilitated educational engagement is complemented by digital tools. With the help of the
“Audiowalk Gusen”, visitors can move through the area former influenced by the Gusen

|II

concentration camp as far as the “Bergkristall” tunnel complex, and in so doing experience
the different historical layers of the site. The Virtual Guide of the Mauthausen
concentration camp memorial points out the most important historical remains that are
connected to the history of the complex, and offers a historically annotated route between

the Mauthausen and Gusen memorials.

In 2021/22 the Republic of Austria acquired several plots of land on the site of the former
Gusen | camp. Several buildings of particular historical significance are still located here,
including two SS barracks, structural remains of the former roll-call area, and the ruins of a
rock-crushing plant. The Republic of Austria also acquired a plot of land in front of the

|II

“Bergkristall” tunnel complex in St. Georgen. The existing Gusen Memorial is now to be

expanded to include these acquired plots, and developed into a new remembrance site.



Participation process and master plan

To ensure the future design rests on the broadest democratic basis possible, the
Mauthausen concentration camp memorial launched a participation process. For this
purpose, social interest groups at the international, national and regional levels as well as
experts from various disciplines were invited. These included organisations of survivors and
relatives of victims of the Gusen concentration camp, diplomatic representatives of victim
states, remembrance initiatives from the Mauthausen/Gusen/St. Georgen region and

citizens of the municipalities of Langenstein and St. Georgen.

Over the course of a year, a wide range of participation formats were carried out, including
numerous workshops, surveys and information events. All discussions were minuted and
evaluated using qualitative methods. Parallel to the participation formats, an architectural
team worked on an urban development master plan for the future memorial, into which all

discussion results were continuously fed.

The final report of the participation process, including the master plan, was published in
October 2023. It presents the opinions, expectations and concerns of the various interest
groups as a whole, highlights thematic priorities and reflects the broad consensus among

those involved on the key directional decisions.

The master plan derived from this provides clear and well-founded recommendations for

further design measures. It divides the future memorial area into zones, assigns functions
to them, proposes uses for existing buildings, recommends the construction of additional
new buildings, defines the necessary infrastructure and establishes design guidelines. It

forms the basis for a subsequent international competition.

Several former camp buildings still standing are not part of the master plan or the planning
area for the competition —among them the central entrance building known as the
“Jourhaus”, two former prisoner accommodation buildings and the former camp brothel.

They are in private ownership.

Their preservation — just like that of all the other structural remains of the Gusen
concentration camp — must in any case be secured for the future. The basis for this was
already established in 2013 when they were placed under protection by the Federal
Monuments Office. In addition, the design and curatorial format of the future
remembrance site must take the existence of these buildings into account.



Should they nevertheless be purchased at some point in the future, both the master plan
and the architectural and landscape design of the winning project from the competition,

offer the possibility in principle of extending the planning area.

International competition for architecture and landscape planning
From the end of September 2024 to summer 2025, an EU-wide competition was held for
the overall landscape planning, architectural and urban design of the future Gusen
remembrance site. Planning teams from across Europe were invited to submit proposals,
based on the master plan, for the landscape design, the planning of new buildings and
adapting existing historical buildings for future uses. On 16 and 17 June 2025, an
international jury comprising experts from various disciplines and representatives of
international, national and regional interest groups ranked the submissions. First place was
awarded to the project by querkraft Architekten ZT GmbH in cooperation with Kieran Fraser

Landscape Design e.U.

At the future Gusen remembrance site, the winning project sets a strong architectural
marker in the form of a path built into the edge of the terrain, made of coloured concrete,
which functions as the central circulation route for visitors. It invites people to “experience

spatial and substantive connections from different perspectives”.

In addition, it fulfils the function of a “spatial assertion” vis-a-vis the adjacent industrial
area. “The construction measure along the property boundary decouples the former camp
complex from its present surroundings. The reddish-coloured walls brace themselves
against the adjacent industrial area and assert the memorial site spatially, visually and
acoustically, without completely sealing it off,” is how the winning team describes its

project.

This way, the architectural intervention opens up a “space of encounter for active
remembrance culture, dialogue and engagement with the past”. According to the project
description: “Historical traces are secured, brought to the surface and marked. Former
buildings are represented by natural, differentiated interventions in the ground surface, for
example through gravel surfaces within a contour laid in steel strip. Linear imprints such as
the camp fence or the train track used for dragging loads are recognisable as “buried
sculptures”. The subtle interventions add nothing new, but work with what is already
there.”
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In accordance with the specifications of the master plan, the overall architectural concept
also includes the construction of a new arrival building, a memorial room with the working
title “Room of Silence”, the refurbishment of the preserved SS buildings as spaces for

exhibitions and knowledge transfer, and the preservation of the rock crusher ruin as an

architectural relic.
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“Not just another concentration camp memorial”

The Mauthausen and Gusen memorials are not even five kilometres apart. What could be
the purpose and aim of a new remembrance site located in the immediate vicinity of

Austria’s main memorial site of National Socialist crimes?

The key task of a concentration camp memorial is to honour the victims. At least 35,000
people were murdered in the Gusen concentration camp or died as a result of the
inhumane living conditions in this camp. Some of them never even set foot in Mauthausen
concentration camp. There is a responsibility towards the dead and their relatives to

commemorate them with dignity at the place where they were killed.

For other groups of visitors who have no personal or family connection, however, the
question arises of what added value a new remembrance site in Gusen can offer them
compared to a visit to the Mauthausen concentration camp memorial. How should the two
sites relate to each other in the future, what specific offerings should differentiate them

from one another, and how can they reinforce each other in their impact?

This is where the question of an appropriate name for the future remembrance site comes
into play. Sites of remembrance fulfilling multiple functions on the grounds of former
concentration camps are referred to as concentration camp memorials. They are historical
remains, cemeteries or substitutes for cemeteries, places of architectural or ritual
interventions of remembrance, and places for communicating and learning about National
Socialist history. In the German-speaking world, and in addition to their commemorative
function, concentration camp memorials have above all a documentary and didactic
nature, with the aim of conveying and making visible the history of the site. One
consequence of these shared aims is often a certain uniformity in the design of
concentration camp memorials as contemporary-history sites of remembrance and

learning.

How can a future remembrance site in Gusen distinguish itself from this? What additional
or different functions can it fulfil? What contact zones can be created and which “new”
groups of visitors can be addressed? And what could the appropriate name for the future
remembrance site be on this basis? The concept for the new remembrance site is intended
—always with due consideration for the dignity of the victims —to forge new paths in the
search for a specific “character” of the place.

Z
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The future remembrance site in Gusen should differ clearly from the existing Mauthausen
concentration camp memorial in terms of the content to be communicated, the methods
used, and with regard to the target groups. Nevertheless, information on the history of the
Gusen concentration camp and its specific historical significance, which —just like in
Mauthausen —is more documentary in nature, will be necessary. Here it is important to
strike the right balance between new thematic and methodological approaches as well as

“conventional” topics and forms of presentation.

The remembrance site in Gusen must be designed in such a way that, on the one hand, it
functions and can be visited as a unique place, but on the other hand, in terms of content
and methods it complements the Mauthausen concentration camp memorial and can
meaningfully be visited in combination with it. Certain special features of the Gusen site —
historical as well as present-day — can be identified in distinction from and in contrast to
the Mauthausen concentration camp memorial. These should serve as points of reference

for the curatorial design of the site:
1. “Emptiness” and “fragmentation”

From the former Mauthausen concentration camp, which was built by the SS in the
style of representative symbolic architecture, numerous buildings and interiors have
been preserved largely in their original condition. They convey a clearly
understandable impression of the original overall ensemble. From the Gusen
concentration camp, which, as a purely functional complex, also differed historically
from the representative architecture in Mauthausen, only a few structural remains
still exist. Some are still in private ownership, others are now publicly owned. Few
buildings or structures have been preserved in their entirety. Some fragmentary
structural relics are in many cases located below or above ground. Their original
spatial and functional interrelationship is barely recognisable anymore. This
distinguishes Gusen from Mauthausen. Curatorially, this fragmentation or

“emptiness” of the site should be addressed.
2. Expanded temporal focus

Today, the entire catchment area of the Gusen concentration camp (extending as far
as St. Georgen) is overlaid by a wide variety of post-war uses: from private housing
to commercial and industrial reuse, derelict and wasteland areas to isolated
commemorative interventions and memorials. The concentration camp has both a
pre-history and a post-history spanning decades. From a curatorial perspective, the

temporal focus in Gusen should therefore be broadened beyond the narrower
N O



period of National Socialism to include these earlier and, above all, subsequent
layers of time. In Gusen, discussions should address which different forms of
remembrance of this place have become established in Austria and in the
prisoners’ countries of origin, how these have inscribed themselves into the

remembrance site, and how Austrian post-war society has related to them.
. Expanded historical classification

The Mauthausen concentration camp memorial offers a detailed overview of the
history of the Mauthausen camp complex, including Gusen and the satellite camps,
as well as their position within the National Socialist apparatus of repression. This
opens up the possibility at the Gusen remembrance site for adopting a broader
thematic focus. In Gusen, attention can be directed to the overall system of
National Socialist coercion camps — forced-labour camps, prisoner-of-war camps,
“labour education” camps, extermination camps, etc. In addition, the perspective
can be widened to include the history of state repression camps worldwide in the
past and present, and the role played by National Socialist experiences in their

emergence and evolution.

. Interwoven in a social environment

Unlike the Mauthausen concentration camp, which was built like a fortress on a hill,
relatively isolated from the town, the Gusen concentration camp was easily
accessible, situated between existing residential areas (St. Georgen, Langenstein)
and directly next to the Reich expressway as a main public traffic route. Not least in
its function as an industrial site and place of forced labour, Gusen had a significant
impact on the economic and social development of the entire region around the
municipalities of Langenstein and St. Georgen, the latter being where the SS-owned
company Deutsche Erd- und Steinwerke (German Earth and Stone Works, DEST) was

based.

The remembrance site of today and tomorrow is located on the edge of the Gusen
residential area that emerged in the post-war period. It therefore makes sense to
focus on this interweaving of camp/memorial with its historical and present-day
social surroundings. The key questions are: “What is it like to live in the immediate
vicinity of a concentration camp?” and “What is it like to live on the foundations of

a concentration camp memorial?”
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In this context, it is also crucial for curatorial considerations to involve the local
population as an important reference and target group. Ways to spend quality
time must be created that —in the words of survivor Stanistaw Zalewski —turn Gusen
into a place “one likes to come to”. The aim is for the new remembrance site to
integrate into its spatial environment as a contact zone, to offer activities for the

local population and not to remain alien.
. Construction of collective memory

The handover of the former Mauthausen concentration camp to the Republic of
Austria in 1947 essentially sealed the site’s future as an official memorial. In the
case of Gusen, there was no comparable decisive decision about the site’s future.
The actual post-history of the place is the result of decades of conflicts, negotiation
processes, mechanisms of repression and agreements corresponding to the
respective balance of power between various (both national and international)
social groups and actors. This “conflict over remembrance”, which is clearly
evident in Gusen, offers reference points for reflection on how (public)
remembrance comes into being and is shaped. The remembrance site can thus be
made explicitly visible as a social space of negotiation.

At the same time, this opens up the potential for international references that go
beyond the period of National Socialism. It thus raises the question: How do, and
did, other societies (in other geographical, historical, cultural, social and political

contexts) deal with sites of state-sponsored mass crimes?
. “Expanded area of interest”

Historically, the Mauthausen and Gusen concentration camps were the two centres
of an extended political and economic area of interest of the SS that stretched
across the entire region.

Today, however, compared with the Gusen memorial, the Mauthausen memorial
operates as a largely self-contained, isolated site. By contrast, owing to its division
into three separate plots of land and various sightlines into the surrounding area,
the Gusen remembrance site offers the possibility of making such references to an
“expanded area of interest” — which extends far beyond the grounds of the future
remembrance site — visible.

Key traces of the camp complex are still scattered across the municipal areas of
Langenstein, St. Georgen and Katsdorf (Gusen Il in Lungitz). Former railway lines,
still visible in the landscape, bear witness to the previous infrastructure connectivity.
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These “in-between spaces”, which can currently be experienced via the “Audiowalk
Gusen” and the “Virtual Guide” mobile app, are also to be addressed at the new
remembrance site.

References to its surroundings must in any case be an integral part of a curatorial
concept for the Gusen remembrance site. The wide reach of this “expanded area of
interest” requires consideration of how these scattered traces can be made

tangible and integrated into future visits.
. Participation

The basis for developing a new remembrance site in Gusen was a broad
participation process involving a wide range of interest groups at the international,
national and regional levels. Participation should also remain one of the core
principles for the emerging remembrance site and must be taken into account in
curatorial planning. The Gusen remembrance site should emerge from such
participation, and at the same time, continue to stimulate participation in the
future. Participatory exhibition elements, or the participatory development of parts
of the exhibition — both temporary and permanent — are to be considered, as is the

participatory development of knowledge-transfer programmes.

The characteristics of the future remembrance site in Gusen are subsequently described in

more detail in relation to, and in distinction from, the Mauthausen concentration camp

memorial in three different dimensions: with regard to target groups, forms of knowledge

transfer, and the content to be conveyed.

Positioning of Gusen remembrance site

Dimension 1: Target groups

The Mauthausen concentration camp memorial is currently visited by around 270,000

people per year. Their composition is diverse, ranging from relatives of victims and

survivors to school and youth groups, student groups or groups within the framework of

vocational training or further education, through to tourists and people with a general

interest in history. First and foremost, the future remembrance site must be committed to
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the victims, survivors and their relatives and must provide an appropriate setting for

collective and individual commemoration.

Around 30 percent of visitors come to the Mauthausen memorial in guided groups, and 70
percent as individuals. Such individual visitors generally spend two to three hours at the
memorial. Various tools are available to them to absorb the content and learnings: the
“Virtual Guide” app including an audio tour of the memorial; a historical information
system in the form of signposts; and several classic exhibitions on the site. There are
educational formats of different lengths for groups and individual visitors, with most
groups taking part in programmes that also last two to three hours. However, there is

demand for longer educational formats.

At least in the medium term it can be assumed that the Mauthausen concentration camp
memorial will continue to be the primary destination for youth groups, people interested in
history and tourists, due to its long-established status as an international memorial site.
The Gusen remembrance site will initially be visited mainly in combination with the
Mauthausen memorial or on subsequent visits. The aim for the Gusen remembrance site,
however, is to give it such a distinct profile in the long term that it is perceived and visited

as an independent place of remembrance.

The Gusen memorial currently welcomes 20,000 visitors per year, a large proportion of
them as international group trips during the liberation days in May each year. An increase
in visitor numbers is expected in the coming years as the remembrance site is expanded.
The breakdown of visitors will be similar to that of the Mauthausen concentration camp
memorial. The future length of stay of individual visitors and the demand for educational

formats in Gusen will initially likely resemble those in Mauthausen as well.

In Gusen —more so than in Mauthausen —the aim is to increasingly attract groups
interested in longer formats, even several days, such as workshops or work camps, and to
create programmes to meet existing demand. It must be considered this will also require
appropriate services in the region (restaurants, hotels) that cannot be provided by the
memorial itself, but must be developed in cooperation with partner businesses. The future
remembrance site can itself become a factor in the further development of the region.

The future Gusen remembrance site is intended to convey calm and a feeling of sufficient
time, and to create the spatial and infrastructure conditions necessary for concentrated
and in-depth work in small groups. In this respect, Gusen is to differ from Mauthausen,
where short educational programmes account for a large part of the memorial’s

operations.
NT



Future exhibitions and curatorial interventions at the Gusen remembrance site should take
care to address individuals and groups who have little or no prior connection to the history
of National Socialism. This requires clear and simple language as well as a manageable
amount of information for processing. “Expert exhibitions” should be avoided. Reducing
content leaves space for reflection. Targeted artistic interventions should therefore be
used to create impulses that stimulate thought while at the same time highlighting

connections between the past and current social and political issues.

Exhibitions and curated educational elements should play a central role in creating a site of
remembrance and learning oriented towards calm, concentration and immersive thinking.
Due in part to being subdivided into small exhibit rooms, the permanent exhibitions at the
Mauthausen concentration camp memorial primarily address individual visitors and are
difficult to use as a resource in educational formats with groups. By contrast, the curatorial
framework in Gusen, including future exhibitions, should take the possibility of educational
work with groups into account from the outset. Exhibitions and other curatorial
interventions in Gusen should serve as central resources for this work. Although such
exhibitions and interventions must also meet the needs of short-term tourist visitors, their
suitability for working with groups is a key requirement. The development of curatorial
concepts must therefore involve close cooperation with the memorial’s educational

department.

The curatorial design of the future remembrance site should follow the principles of
user-centred design (UCD). This means that visitors’ needs and goals must be identified
and considered during the development process. Involving target groups in the design
process should therefore include methods of data collection and analysis, such as

interviews, focus groups, visitor analyses, observations and user tests at suitable stages.

Young people are to be one of the main target groups of the future remembrance site.
Curatorial content and methods should be chosen so that they have the potential to arouse
young people’s interest and respond to their patterns of reception (see also the section on
“Methods”).

Unlike the Mauthausen concentration camp memorial, which is relatively isolated from its
surroundings, Gusen, as a remembrance site in the middle of a rural settlement, must also
take the local population into account as a key target group. In addition to creating
appropriate qualities of stay that can generate “added value” for local residents, specific
contact zones or points are also to be created that encourage encounters and engagement
between the local population and international visitors.
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Particular attention must be paid to the international origins of visitors. The remembrance
site must therefore be designed in a multilingual fashion — but at least bilingual
(German/English) — and with inclusive information services. It should be possible to
extend special offerings in additional languages too. The audio guide of the Mauthausen

memorial, available in twelve languages, serves as a model here.

In addition to on-site knowledge transfer, options for location-independent education (a

web-based knowledge conveyance platform) should also be considered from the outset.

Dimension 2: Forms of knowledge transfer

Participation

Following the international participation process, which served as the starting point and
basis for the expansion and redesign of the Gusen concentration camp memorial, the
principle of participation is also to play a key role at the future remembrance site. Visitors
should not be regarded merely as consumers of information; instead, ways of enabling
active, creative participation are to be explored. This begins with the design of
exhibitions, curated educational elements or educational programmes on site, in which
target groups are to be systematically involved, through focus groups, surveys or interviews
for example. Cooperation with local remembrance initiatives such as the Gusen Memorial
Service Committee or the Mauthausen-Gusen-St. Georgen Region of Awareness, as well as
with international associations of survivors and relatives and the Comité International de

Mauthausen, must be taken into account.

Another aim is that future exhibitions or exhibition-like interventions on the ground should
at least partly be conceived as “growing” exhibitions. This means that they should include
elements, areas and methods that enable visitors to help shape the remembrance site as
citizen curators. Temporary displays curated by citizen curators, developed within

educational formats accompanied by the memorial, are a conceivable option.

Overall, the entire future Gusen remembrance site is to be conceived as a “contact zone”
in which groups of people with very different connections to the site encounter one
another — relatives of victims, people interested in history, tourists, local and regional
residents, and staff of the memorial. Such a contact zone can also always become a

“conflict zone”. Remembrance of mass National Socialist crimes has historically always
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been a social issue marked by conflict. The future remembrance site is therefore intended

to allow such conflicts and provide a framework for moderating and curating them.

Facilitated educational engagement

The strength of facilitated educational engagement lies in being able to act and respond
according to the situation; it enables direct communication and exchange, can absorb
emotions where necessary, and strengthens the building of relationships between visitors

and the institution or remembrance site.

Whereas around 30 percent of all visitors make use of facilitated educational engagement
at the Mauthausen concentration camp memorial, the figure at the Gusen memorial so far

has been around 10 percent, many of these visits being by relatives.

Alongside the expansion and redesign of the Gusen memorial, it is to be expected and
indeed desirable that the proportion of people wishing to make use of facilitated
educational engagement will increase. Since the Gusen memorial is to be conceived as a
place with a comparatively longer duration of stay and opportunities for more in-depth
engagement, facilitated educational engagement will accordingly be given great

importance.

Facilitated educational engagement will address different target groups and develop
appropriate knowledge-transfer formats for them. In terms of content and method, it will
be guided by the memorial’s pedagogic concept and will further develop its established
characteristics, in coordination with aspects of history education: focus on dialogue,
diversity of methods, multi-perspectivity, focus on the individual, autonomy, as well as
concept- and competence-orientation, etc. It will continue to follow the principles of

historical-political education.

The ways to participate, the creation of contact zones and the development of any
volunteer work, etc. will require contact persons and facilitation. In this respect, facilitated
educational engagement in Gusen will, unlike currently in Mauthausen, not be understood
exclusively as “conducting tours” or “organising workshops”, but will additionally and
increasingly have to take into account the aspect of relationship-building, which creates an
appropriate atmosphere and a trusting learning environment.

Digital media
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With regard to young people and youth groups as one of the key target groups of this
historical site, appropriate, future-oriented tools must be identified in order to reach them.
The future Gusen remembrance site should therefore be open to new digital
developments, provided these have the potential to support the transfer of knowledge.
The potential dangers associated with digital methods — such as overwhelming visitors,
distorting history or even falsifying it — must always be taken into account, and the
principles of historical/political education must be observed. Using digital methods must
thus always underpin a better understanding of the historical site and of the connections

between the past and present associated with it.

Digital modelling in the form of augmented-reality tools can be an effective means of
making the original dimensions and internal structure of the camp comprehensible.
Geo-based digital applications can be used to visualise the topography and history of the
post-war use and reuse of the former camp area, to widen visitors’ perspectives beyond the
limited memorial grounds, and to make tangible the extended camp area and the

broader zone of interest of the Gusen camp in the surrounding region.

These can be supplemented by methods of digital storytelling or by the use of Al, for
example in the form of chatbots for individual visitors. In this context, efforts should be
made to complement purely cognitive learning about history with a (digitally supported)

“multi-sensory” perception of history.

The possibilities of using digital methods are likely to expand rapidly in the coming years.
The design of the Gusen remembrance site must keep pace with these developments in
any case. From the methods available at any given time, those most suitable for the

memorial’s aims to educate and impart knowledge must always be applied.

Modelling

The Mauthausen concentration camp memorial is impressive because of its fortress-like
representative architecture, the large number of surviving buildings and structures, and the
preserved camp facilities closely linked to the prisoners’ suffering, such as the gas chamber,
crematoria or shower rooms. By contrast, historically speaking there was barely any
“architecture” at the Gusen concentration camp. With the exception of a few buildings, the
camp consisted of makeshift constructions and mobile wooden barracks. This is also why
only a few structural remains and traces of the camp survive today.

111
zZ



At the Mauthausen concentration camp memorial, the surviving structures are at the heart
of the visit. They are interpreted historically with various means (virtual guide, signage,
etc.), and the attention of visitors is directed towards them through “soft interventions”
from different perspectives. For the future Gusen remembrance site, by contrast,
appropriate, up-to-date and targeted methods must be found to make the historical
dimensions of the camp and its associated industrial plants visible again within the present
“emptiness” of the site. In this context, a balanced answer must be found to the question

of how much “staging” of the site is necessary, and how much is appropriate.

Forms of “modelling”, whether digital (augmented reality, digital 3D models, etc.) or
employing physical methods (scale models, tactile models, etc.), are intended to play an
important role in various contexts and areas of the future remembrance site. Such “visual
aids” offered to visitors — visualisations or models — do not have to step into the
background behind the physical reality of the present-day site, as they do in Mauthausen.

Art

The future remembrance site should also be readable through artistic interventions that
above all enable an expanded understanding that goes beyond pure information and
cognitive content. This should be based on an artistic/research approach in which the
various strands of the work imparting knowledge are linked together. A curated approach
must be chosen to ensure that, on the one hand, the artistic work integrates into the future
remembrance site and the insights associated with it, and on the other hand, that

autonomous artistic creation is guaranteed.

Artistic interventions can take place both in the outdoor areas of the remembrance site and
in its future exhibitions. Art can irritate, prompt a change of perspective, explore the limits
of what can be said and represented, and thus serve as a basis for further in-depth

engagement.

Dimension 3: Educational content

On the grounds of the former Gusen concentration camp, with its multiple subsequent uses
— from private housing through commercial and industrial areas, to ruins, wasteland as

well as isolated commemorative interventions and monuments — the presence of the past



becomes particularly visible. Gusen is therefore especially suited to becoming a place of
historical-political learning, in contrast to the Mauthausen concentration camp memorial,
which places greater emphasis on conveying historical knowledge about National

Socialism.

At the future Gusen remembrance site, the historical authenticity of collective memory —
as already described above —is to be a central thematic focus. The remembrance site must
make visible and tangible the complex and conflict-laden processes through which
historical memory is formed, shaped by the dialectic between suppression and
remembrance. Which politics-of-memory debates and which mechanisms of repression
shaped it into the place it is today? Who were the key actors in these processes? And how is
the international dimension of these processes reflected in the remembrance site? Also:

Who sustains this place today, and what expectations are attached to it?

Building on the ways in which the social confrontation with the legacy of National
Socialist mass crimes becomes visible there, the future remembrance site at Gusen is also
intended to open up space for contemporary social questions and debates. These can be
framed more broadly in temporal and geographical terms, for example: How do, and did,
societies around the world, in different historical contexts, deal with sites of former state
mass crimes? What social value can such traumatising and traumatised places have? And

what does it mean to live at such places or in their vicinity?

Besides the historical authenticity of collective memory as a central topic, the future Gusen
remembrance site must also work out the specific historical features of the Gusen
concentration camp on the one hand, and its embedding in larger systems on the other:
in the system of National Socialist concentration camps; in Nazi society as a “camp
society”; and in the model of “repression camps” that extends across historical periods and
geographical contexts. The comprehensive presentation of the history of the entire
concentration camp system in the context of Nazi policies of repression and extermination
in the exhibitions at the Mauthausen concentration camp memorial makes it possible —
provided there is a clear and visible reference to the Mauthausen concentration camp
memorial — for certain historical aspects that are also relevant to Gusen to recede

somewhat into the background there.

The following historical specificities of the Gusen concentration camp within the
Mauthausen camp complex should be presented: Between 1940 and 1942, Gusen
assumed the role of an extermination site. Mortality there was sometimes significantly
higher than in the main camp at Mauthausen. Entire prisoner groups were transferred to

=0



Gusen with the intention of killing them or letting them perish under the inhuman
conditions of detention. This function of the Gusen camp must be given adequate attention

in exhibitions and curatorial interventions.

A second distinctive feature of Gusen is its development into a nationally significant centre
of the armaments industry based on forced labour. Under the influence of the SS, a
region previously characterised on a small scale by agriculture and the stone industry was
transformed within a very short time, first into a hub for the stone industry, then from
1943 into an important site of armaments production, including the construction of
underground factories by concentration camp prisoners to protect against Allied bombing
raids. The infrastructure built for this purpose by the SS, such as railway lines or the
expansion of the electricity grid, shaped the entire region. Germany’s defeat and the
withdrawal of the SS marked the end of Gusen as an industrial location. From the late

1950s onwards, a residential estate was built on the former camp grounds.

This history of the rise and decline of an economic centre in Gusen, driven by the war
efforts of the Nazi regime, also offers potential links to other systems of repression camps
in the twentieth century in which forced labour and economic development in the
service of criminal regimes played a key role. By virtue of cross-cutting themes such as war
economies and forced labour, it becomes possible to widen the perspective beyond Gusen
and the system of National Socialist concentration camps. Gusen and the Mauthausen
camp system can thus be situated within a broader context of repression camps in the

twentieth century up to the present day.

The Mauthausen concentration camp memorial is currently conducting a comprehensive
research project involving representative organisations of international victim groups. The
project revolves around the question of the specific camp experiences of different victim
groups and the resulting cultures of remembrance. The expected results of the project
(scheduled for completion at the end of 2026) have the potential to depict the divergence
of camp experiences in exhibitions in a more differentiated way, and instead of a tendency
towards uniformity in the term “victim”, to enable a more nuanced examination of the
question of how and by what means members of particular groups were turned into
victims, what experiences this entailed, and how these experiences later influenced
individual and collective processes of coping with the trauma of the camp.

With its permanent exhibitions, the Mauthausen concentration camp memorial offers
visitors a coherent chronological narrative of the history of the entire camp complex,
including Gusen. For the future Gusen remembrance site, this opens up the possibility of
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remaining more fragmentary in curatorial content and methods, of dispensing with a
continuous overall narrative and instead creating individual curated educational elements
as “interventions” in the site. These merely cast “spotlights” on various historical and
contemporary aspects of the place and beyond, and invite visitors to view it from different
perspectives. In Gusen, therefore, the focus should be less on developing a central main
exhibition and more on creating distinct curated “interventions” in the site that also enable

educational work with groups.
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Accessibility, inclusion and sustainability

The Mauthausen concentration camp memorial, which has existed since 1949, has grown
organically over decades. Much of what is offered, therefore, does not yet, or only to a
limited extent, take into account the requirement of inclusion for disadvantaged groups
and individuals, so catch-up work will be needed in the coming years. In addition,
preserving the historical building fabric and existing monument protection often conflict

with full physical accessibility.

By contrast, a remembrance site is currently being redesigned from the ground up in
Gusen. From the outset it must take into account the principles of accessibility and
inclusion, as well as the laws, standards and conventions associated with them, and orient
itself towards best-practice models in this field. Attention must be paid both to ensuring
physical accessibility (step-free, wheelchair-accessible access to all areas, tactile orientation
aids, etc.) and to barrier-free information and content, whether in written or audio form
(availability of information in easy-to-read language, sign language, Braille, tactile aids,
etc.). Facilitated educational engagement at the future remembrance site should also
provide special offerings for people with hearing, visual, speech, learning or mobility

impairments.

Expertise in accessibility and inclusion must therefore be integrated at appropriate stages
in the curatorial concept and design of the remembrance site and in the development of
educational programmes. This applies to the concept phase, the development of exhibition
content and to the exhibition architecture and design alike. Ongoing evaluation and

resulting improvements to what is offered must also be planned.

In the conception, development and implementation of all exhibition, information and
educational offerings, the principles of ecological sustainability must be taken into account.
This includes, in particular, the conserving and environmentally friendly choice of materials
and technical solutions. The naBe Action Plan (action plan and core criteria for procuring
sustainable products and services) underpins the sustainability, and its criteria and
recommendations for action are to be adapted to the specific requirements of the
curatorial design of the Gusen remembrance site. The aim is to structure the operation and
further development of what is offered in such a way that ecological responsibility and
long-term economic viability are both ensured.
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Framework documents

The work of the Mauthausen concentration camp memorial is guided not only by its
committees (Scientific Advisory Board, International Advisory Board, Board of Trustees) but
also by various framework documents. These documents also contain key points relating to
the Gusen remembrance site. The statements in them that are relevant for Gusen are

summarised briefly below.

Final report on Gusen participation process (2023)

The final report on the participation process carried out in 2022/23 is the central basis for
the redesign of the Gusen remembrance site. It reflects the views of the participating

interest groups in all their diversity.

The final report defines two core target groups of the future remembrance site. These
include “young people”, who mostly come to the memorial as school pupils and in
international youth groups, and relatives of victims and survivors. In addition, the final
report names a wide range of very heterogeneous target groups, essentially groups that
already visit the Mauthausen concentration camp memorial today, such as people with a
general interest in history, the local population, spontaneous visitors/tourists, and special

groups such as the armed forces and the police.

In terms of methodology, the final report expresses a desire for interdisciplinarity and
diversity of methods that opens up space for interaction and discussion. Information
should be conveyed with as low a threshold as possible and in an easily understandable
way. The transfer of knowledge should appeal not only cognitively, but particularly to
emotions. The latter can be achieved in particular through biographical storytelling, i.e.
referring to individual life stories. The use of artistic means can also build a bridge between

cognitive and emotional learning.

It is equally important to take into account the international and linguistically diverse
visitor structure of the future remembrance site. The final report calls for multi-day
educational programmes, which entails the need for corresponding infrastructure for
longer stays. With regard to the target group of “young people” in particular, the final
report sees the use of modern digital methods such as AR, VR and digital storytelling, etc.
as especially relevant. The future remembrance site should also have an appropriate

presence on social media.
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In terms of content, the final report calls for the avoidance of redundancy and a
“duplication” of the Mauthausen concentration camp memorial. The new Gusen
remembrance site should differ clearly from Mauthausen in its narrative. The historical
particularities of Gusen should be highlighted, including forced labour, Gusen as an
industrial centre and the connection between the camp and civilian population. The
perpetrators should be clearly identified. One particular thematic focus should be placed
on how society has dealt with the site since 1945. Previously marginalised victim groups

should receive special attention.

The final report emphasises the relevance of Gusen’s history for contemporary
socio-political issues, but these should primarily be addressed through facilitated
educational engagement rather than being at the centre of exhibitions and other
curatorial design. The report agrees that the remembrance site must be conceived beyond
a purely national framework. However, there were differing opinions as to whether the
result should be an international remembrance site (depicting the individual nationalities)

or a transnational one.

Framework concept for redesign of Mauthausen (2009)

The framework concept sets out general guidelines for the medium- to long-term redesign
of the Mauthausen concentration camp memorial. Although it refers to the site of the
former Mauthausen concentration camp, the same guidelines are also to be applied to the
design of a new remembrance site in Gusen. In addition, the paper contains specific

recommendations for Gusen. The following relevant passages can be quoted from it:

“The guidelines not only determine (...) the type and scope of the measures implemented
as part of the current redesign; they are also intended to govern future decisions and
establish standards for a responsible approach to the Mauthausen concentration camp
memorial. Hence, they constitute the parameters against which all work in the coming

years must be repeatedly reviewed.
1. The historic building fabric is to be preserved as a matter of principle.

2. Structural measures, including renovation and maintenance of the historic building

fabric, must always be preceded by scholarly assessment.
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3. The reference point for the redesign is the documented condition of the camp on 5 May
1945. Reconstructions already carried out and interventions in the historic building fabric

after 5 May 1945 must be clearly marked.

4. The existing commemorative areas and cemeteries are to be preserved as such and

maintained in a dignified manner in memory of the victims.
5. The information conveyed must be rooted in the historic site without competing with it.

6. The information conveyed by the concentration camp memorial must be prepared in a

differentiated way for different visitor groups.

7. Specifications for design interventions are to be developed and must be observed

during the implementation.

8. Every future design measure must document the status quo ante.”

“One aim of the memorial redesign is to ensure the surviving buildings and parts of the camp
are treated in a way that is committed to preservation and maximum protection, in
accordance with national and international laws and conventions. This approach is based on
the structural condition as of 5 May 1945, while at the same time taking into account
commemorative areas such as cemeteries as an essential part of the camp’s subsequent
history and reception. The objective is to make these different layers of time clearly
distinguishable from one another, and thus recognisable. Any possible removal of later
alterations (...) must be guided by educational and scholarly arguments and carried out
solely on the basis of prior archaeological and building-archaeological investigations. Apart
from measures necessary for structural safety, no reconstructions are envisaged, any essential

structural interventions should be kept to an absolute minimum.”

“Several measures are intended to increase visitor numbers at the Gusen memorial. One key
element in this respect will be the new entrance at the Mauthausen concentration camp
memorial. The museum offerings in Gusen should already be referred to here. Visitors will be
informed about this in advance. (...) Finally, as part of the standard tour at the Mauthausen
concentration camp memorial, as well as in the overview exhibition (...) the functional and

topographical relationship between the two concentration camps shall be presented.”
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Long-term memorial concept (2018)

The long-term memorial concept defines the strategic/institutional focus of the
Mauthausen concentration camp memorial. A central aspect of this is how to deal with
other camp sites within the camp complex. In this context, it also contains specific points

relating to the Gusen memorial.

Gusen is defined there as a place suitable for both groups and individual visitors. The
explicit goal is to create overnight accommodation for multi-day group programmes. For
the outdoor areas, the concept envisages a historical guidance and information system
modelled on that of Mauthausen. The Gusen Memorial is to be preserved in its current
form as the central monument to the victims of the camp. The area in front of the
“Bergkristall” tunnel complex is to be designed as a dignified place of commemoration.
Furthermore, the historical links between the Mauthausen and Gusen camps and the town
of St. Georgen are to be made visible through a regional network of paths and made
accessible via an audio tour — a plan that has already been realised via the “Inter-Inter-
Spaces I” and “Inter-Spaces II” modules of the Mauthausen concentration camp
memorial’s “Virtual Guide” and the “Path of Human Rights” of the Mauthausen-Gusen-St.

Georgen Region of Awareness.

Educational concept (since 2009)

After a specialised educational department was established at the Mauthausen
concentration camp memorial, an educational concept was developed that has now
provided the guiding framework for educational engagement at the memorial for more
than fifteen years. The concept is structured around two key questions. “How was it
possible that more than 90,000 people were murdered in the midst of a society?” is the
first guiding question; it supports engagement with the history of the concentration camp
and with the web of relationships between victims, perpetrators and the surrounding
society. “What does this have to do with me?” is the second quiding question, which deals
with the lines of connection between past and present. This guiding question can also be
understood as an affirmation of historical-political education, whose principles underpin

the memorial’s educational work.

In recent years, greater clarity has been achieved on how this theory-based educational

concept can be put into practice. Multi-perspectivity in storytelling, the use of diverse

methods in engaging with the site and its history, and interaction with visitors have now
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become established and recognised hallmarks of imparting knowledge at the Mauthausen
memorial. All knowledge transfer for groups and individual visitors is conceived and

implemented in line with the educational concept.

At the same time, the educational work is understood as a constantly evolving field carried
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